South Whidbey Parks & Recreation District

July 15, 2009 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present:  Linda Kast, Jim Porter, Allison Tapert & Don Wood

 

Staff Present:  Terri Arnold, Tom Fallon, Carrie Monforte & Peggy Hockett
Linda called the meeting to order at 7:00 p.m.  The attendance sheet is attached for permanent records only.

II.   Approval of Minutes

The minutes of the Regular Meeting on May 20, 2009, were unanimously approved in a motion made by Jim and seconded by Allison. The minutes of the Special Meeting on June 10, 2009, were approved by Don and seconded by Jim with Allison abstaining from the vote.
III.    Public Comment
John Hyde, a South Whidbey resident, commented that the big soccer field had been dug out four times and the same people were doing the work and he thought the Park was getting scammed. John also stated that he thought the District was overstaffed.
IV.   Treasurers Report

The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $226,503.36.

· The Capital Fund was $500.67.

· The Project Fund was $125.50.

· The Reserve Fund was $136,248.12.
 Voucher Approval

In a motion made by Don and seconded by Jim, the Board unanimously approved the Maintenance and Operations Fund Vouchers #2581 through #2645 in the amount of $64,888.74 and the Capital Fund Voucher #CAP722 in the amount of $600.00. 
V.   District Report

A.  Director’s Report – Terri (to be attached for permanent records)  
Terri stated that Sarah Thirtyacre, the RCO Grants Manager, will be sending the grant project agreement to Terri soon.  Once the project agreement is done, the District will be ready to begin the project would should be in approximately 4-6 weeks.  
Terri asked if any of the board members wanted to be on the Bayview Hall subcommittee to research and address lease options.  No board members volunteers to be on the subcommittee.  
B.   Maintenance Report - Tom
  Tom stated that Larry was going to be out for knee surgery in a couple of weeks.  Tom said he had interviewed six Maintenance Laborer candidates and he had offered the job to one of the candidates and he wants to hire a second person to help maintain the Health Services building and the lakes.  Tom said that closing the park has been a chore because of Seth’s health (Seth closes the park).  Tom said that the second maintenance job position would be a second shift.  Linda said she was not ready to hire someone on a permanent basis but Tom could hire someone on a temporary basis.  Tom said he was being stretched with only three people because his employees were taking time off.  Tom said they will be working at Trustland Trails soon and he will be involved with the Castle Playground project.  Tom said the work at the park is not just routine maintenance anymore.  Jim said they do not know what is going happen yet so he wanted to wait to hire someone until they know what is going to happen with the other properties.
Tom said the Little League tournament went well.


C.  Programs Report (to be attached for permanent records)  
      Carrie said she met with Marcia VanDyke from Sound Publishing.  Carrie said the Activity Guide was losing money because the advertising revenue was not covering the cost of the Guide so the District will be paying more for the Guide in the future.
VI.   Unfinished Business
A. Castle Playground Fall Plan – Mike Skouras
Terri stated that Mike has studied the playground and determined which portions need to be replaced structurally because each section needs to have proper framing and anchoring which is not the case right now.  Terri said she wants to shut the playground down when the kids go back to school until the end of the year.  Allison asked if the County will be checking the structural loads and Mike stated that the County does not have to check the playground but he has received engineered plans from the manufacturer.  Terri stated the material is guaranteed for 30 years and Mike will guarantee the workmanship for 4 years.  Terri stated that the Cedar Doctor will insert boron rods into the posts at the playground.  Don made a motion to spend $162,600 to complete the Castle Park renovation using Mike Skouras Construction and Jim seconded the motion.  The motion was amended to include authorizing Jeff Smith, the Cedar Doctor, to insert boron rods in the posts.  Allison asked if the playground falls down because of structural issues, who would be responsible.  Mike stated the person responsible would be whoever installed the 8 foot rounds (which was the volunteers).   The motion was approved with Allison abstaining from the vote.  
B.  Asphalt Paving Continuation @ SW Sports Complex

Terri stated the bond budget still has $100,000 allocated for paving projects and Krieg Construction submitted a bid for $58,000 to complete the remaining paving projects.  There is a cost savings because ponds do not need to be created and the price of asphalt has dropped.  Terri said the paving work included the overflow parking area at the Sports Complex including the turnaround by the bathrooms at the Sports Complex.  

C. SW Health Services Building Status Report
Linda said the County is willing to let the District take over maintenance of the Health Services building so they would not charge the District for maintenance but the County needs to continue to reimburse their Capital Fund through the cost of rent.  Linda said the County will make the changes that the District requests but the cost of the repairs will be recouped through rent charged to the District. Terri stated that she had asked Don Mason to remove five walls in the building. Linda said she spoke with Steve Marx and Don Mason last month and both said that the lakes could not be swapped for the use of the Health Services building.  Terri said she had spoken with Steve Marx about the lakes and he said they have renewed their maintenance agreement with the Department of Fish & Wildlife.  
D. New Maintenance Storage Facility Permit Process
Terri distributed a secondary fund budget for 2009 and 2010 to the commissioners.  Terri stated that included in the budget was a new Maintenance Laborer position, a Basketball Recreation Leader during Basketball season and a new maintenance storage facility.  Linda said she does not want to make any decisions until it is known what is happening with the Health Services building.  Allison agreed with Linda stating that programs should come first. Jim said he was okay with moving forward with the clearing and grading for a maintenance facility.
E. Bayview Hall Sub-Committee Formation
Allison asked what the other commissioners were thinking about Bayview Hall.  Jim said his priority would be the Health Services building over Bayview Hall because there are a lot of maintenance issues at Bayview Hall.  Terri said that if Carrie wants to use Bayview Hall she could rent the building so it is not necessary to be on another committee.  
Jim said he had spoke with Fred McCarthy about Fred’s visionary plans for the school district.  Fred wanted to know if the District had an interest in the property at the school district and Jim said yes, depending upon the facility.  
F. M&O Levy Discussion
This item was tabled until the next Board meeting.

VII.   New Business

A. Survey Proposal Discussion – Carolyn Tamler
Carolyn stated that the District needed to complete a public opinion survey because of all the things happening in the parks department.  Carolyn stated that a survey was a good way of knowing what people’s perceptions are of the park district.  Linda said she did not think there were any subjects that the District needed input on right now.  Jim said that surveys have a place when the District is considering large capital expenditures but not on the items that they are talking about now.    
B. Site Soil Tests – Dale Strickland
Tom stated that Dale Strickland from Dirt Movers was directed to perform perc tests near the site of the new maintenance facility and the proposed septic meadow.  Dale stated that there was a problem with the proposed septic meadow but that an alternative system could be used for the maintenance facility because it is smaller.  Allison asked if the proposed community center septic could be pumped to an alternative site and Dale said the only alternative site would be someone else’s property.  Dale discussed the septic repairs that had taken place at the park and Sports Complex.
C. Executive Session – Personnel
The Executive Session was delayed until the next board meeting.
VIII.   Adjournment

There being no further business the meeting was adjourned at 9:26 p.m.
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